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TAL. OBJECTIVES IN THE DEVELOPMENT. oF EXTENSION WORK. 

| Bach Beouy ‘engaged in extension cancel should Porn ete its objec- 
if these are’ valid statements of the objectives toward which, they are 

idually working, the objectives will differ from State. to State, A com- 

ional statement of objectives is likely to be merely a "paper" Cro. 


‘The extension staff in Ohio has formlated this as its objective: 
m of éducation‘is individual and social growth, The extension staff of . 
s has common BRvGSE ives which it should formate. 


Peat nine areas in which the ‘education of rural people may be 
ed out; "The T.. MaeShire-Scotch ct ae acca in acrostic form, 


ite Technical (scientific), 


2, Moral.(ethical). 
3, Aesthetic, 

eos Oy: 
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‘6, Health, 

7. Intellectual, 

8. Recreation. 


‘9, Economic, 


Extension effort may be spent in one or more of these fields, and greater 
may be centered here or there, In some States the extension special- 
ve no concern beyond areas 1 and 9, -Home advisers may emphasize areas 
t.from areas emphasized by farm advisers, and individuals may vary in 
ons as to the importance of areas for particular emphasis, | 


The table was based: upon ratings given by the members in 
Here it will be noted that in general the farm advisers emphasize 
¢ and technical areas of their work, while the home advisers place 


oe Fall Conforence of Farm and Homo Advisers, University of Illinois, 
et, October 22-23, 1936, : 


oe te 


advisers, Very significant, however, is the fact that the emphasis is widely 

spread over all the areas, Individuals display greater extremes than these 

_ averages would indicate, The perfect proportion of emphasis would not neces-~ 
Sarily equal in all nine BRE i the needs : the rural groups might demand 

varying proportions , 


Table showing summary of test of area analysis on farm advisers, 
home advisers, and extension staff, giving the emphasis they 
have placed on the nine areas, 
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II, THE APPLICATION OF RECOGNIZED TEACHING PRINCIPLES TO EXTENSION WORK, 


If we assume that growth is our central educational objective the follow- 


ing principles are applicable to extension work, 


1, Growth results from the reconstruction of the experience of the 
learner. 


It is essential, therefore, that activities of the extension department 
with any group should be directed by and start from the problems, needs, and 
interests of the group concerned. 


2. Growth rosults from participation in the solution of problems, 


It follows from this principle that extension effort should be directed 
toward assisting individuals and groups to work out; their own problems rather 
than giving them ready-made answers. The. objective of the extension worker 
should be to “work himself out of. a job” by making rural people so efficient 
in solving their problems that extension people will not be needed. (It will 
be somo time before this objective is achieved.) 
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3, Growth results from cha es in attitude _in the “right” direction. 
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Sooo 


h better way of life" among boys and giris in relation to rural life, to educa” 


beautification of farm life, to develop sensitivity to the health of the 


family. 


4. Growth results from the execution of a prepared plan. 


The most harmful experience a group may havo is to start plans which 
they do not finish. Such expericncees are discouraging, destroy moral, and 
indicate incompetency. It is better po project a fow plans that’ are brought 
to complction than to start many enthusiastic .programs that do not materialize. 
Projects should be started with caution but pursued with persistence. 


5, Growth depends «primarily upon satisfaction from success and only 


secondarily from dissatisfaction with failures: ~~ 


We should, therefore, foster conditions that promote success, give 
generous recognition for sincore. effort, and build the prestige of our workers. 
Teachers in school; or in extension work, ,are extremely slow to praise. They 
are afraid that if they praise, their people will bocome conceited. Construc- 
tive criticism is necessary but we should conduct weddings as well as funerals, 


6. Measuremont is ossential to growth. 


Wherever possible, results should he measured. As a matter of routine 
in setting up a plan, measurement should be included as one of the, essential - 
steps éf every program. i oe Re cae 


. 


TIT, ESSENTIAL PRINCIPLES IN EFFECTIVE COORDINATED EFFORT: 
1. Coordination is dependent upon a plan. 


Where individuals and groups are engaged in contributory services there 
can be no coordination unless a plan is developed iand the points of coordina- 
tion indicated, When lack of coordination appears there is lack of a plan 
agreed upon, One does not know what the other is doing, and duplication and 
conflict ensue. - 


/ ®, Techniques of coordination are essential to cooperation. 


- As a matter of course we observe that good plans well formulated by a 
group fail of coordinated effort because details of organization are not worked 
out. Some one mist stay with the project until each cooperator knows speci- 
fically and definitely what his responsibilities are. 


It is, therefore, desirable for extension workers to promote "the ws 


the economic~minded farmer about facilities for his womenfolk, to encourage ..-~ 
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3. Supervision:of the. plan. to. See that, au is cease ee is 
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A well- toruiiatea Piet eae pe ET ey aceh frequently Palle 
“e. realization because those responsible for a portion of the play fail to- DA 
deliver, In every successful cooperative project there is _one ‘ spark plug” f 
who furnishes the drive. If a project has no "spark plug" it is just as’ well 
net to start it, i > 


IV. EVALUATING THE RESULTS “OF ‘EXTENSION WORK <= 


Evaluation of efforts: is an Adoomtaee procedure in extoneten work to 
show whether or not a project is worth .wyile, to locate-weaknesses and. to a 
dicate points where: cnpyOy onary: is necessary, * 
NeisBuce ats may be objoctive And rigorously. scientific or subjective 
and based upon opinion and: judgment, or it. may bo a combination of both, 
Ordinarily the instruments. of moasuromont: bag Nbc work are - Of: both types; 
subjective and Uae Ua Ye oo See ee 


It. -is the obldzet ion of a worker to see that ho’ collects. ap “much ° ovig 
dence as it is possible to collect upon any activity. 


For example, let us’ > take Pratt the silatence such a problem as the value at 
of the rural youth work in Illinois, Two staff mombers are engaged in this 
activity, Wo kmow what they do, But are they getting anywhere? This is a 
fair question, To answer it wo can list eight possible measures which when 
viowed as a mass will give a combined euneaen® of value. These are: 


Conaimitty of attendance by contacted youth, 

Kinds and amounts of interest ceptyee by individuals. 

Waaber of counties: contacted, ». Mica Seas : 

Total membership. . he 
Degree to whoch youth planned their own programs, 

Number and kinds of projects completed, — vet, Beate is" 
Number of programs planned, 

Number of. eee #8 Ta OnE? Ge 


e ec 2 . vo e A2) 


ON AU FWN HE 


» 


As a matter of routine, we ponents whenever an activity ‘is being planned, 
data for measurements should be listed so that they can be collected. during 
the course of baa pipe ah: 


